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Meeting called to order at 3:00 p.m. 
 

Present: Nick Stanislav, Jack Sadlon, Ed Gray, Mike Dolan, Asst. Law Director, Andrew 
Bemer, Law Director, Floyd Takacs, Sergeant in Police Department, and Chad Gluss, Fire 
Chief.   Lori Jones was absent.  
 
Mr. Stanislav welcomed the Commission’s newest member Ed Gray.  Mr. Gray discussed his 
police officer career.  
 
APPROVAL OF MINUTES 
Mr. Sadlon moved to delay approval of the minutes until the next meeting; Mr. Stanislav 
seconded.  Voice Vote: 3 ayes; 0 nays. Motion carried.  
 
OLD BUSINESS  
 Results of Sergeants Testing – There were three individuals who took the test; two 
applicants passed; one failed, which means two will move onto the assessment center.  Mr. 
Stanislav asked who the officers were that would move to the assessment portion.  The clerk 
replied Alex Bakos and Ralph Saxer.  Mr. Stanislav asked how long these individuals had been 
with the police department.  Sgt. Takacs replied 20 plus years.  Mr. Sadlon asked when the 
test was held.  The Clerk replied May 12th.   
 
Mr. Stanislav asked if the chief has determined the department’s structure.  Sgt. Takacs 
indicated that he is not sure.  Currently the department has three shifts and with this testing 
there will be one sergeant on each shift that can run the shift.  He stated that the chief will 
need to determine if a lieutenant is needed at this point.  Mr. Stanislav asked who would be in 
charge in the chief’s absence.  Sgt. Takacs indicated that the senior sergeant would be 
assigned the task.  Currently, he handles the administrative duties that a lieutenant would 
previously handle.  Mr. Gray asked what would happen if the sergeant would take off or call in 
sick.  Sgt. Takacs indicated that if that happens the senior officer would take over the shift.  
 
Mr. Gray asked if an entry level test for police officers would be given in the near future.  Mr. 
Sadlon indicated that there is a current list which expires in 2019.  Mr. Dolan indicated that the 
department also has part time officers and reserve officers.  The reserve officer is an individual 
with a police commission who is unpaid.  Mr. Bemer asked if the rules permit the Commission 
to deem a list invalid after a year.  Mr. Dolan indicated that the Commission is permitted.  Mr. 
Stanislav stated that the individuals on the list remain eligible until the list expires.   
 
Mr. Sadlon stated that the ranking for fire chief was completed in September, 2016 and this list 
will expire this year, is there a need to hold another test.  Chief Gluss stated that historically 
another test was not given, but the department had a second in command, this time we do not.  
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Mr. Dolan asked who the next ranking officer was.  Chief Gluss indicated there is none.  Mr. 
Dolan stated that under the rules a test would need to be given if there was a vacancy.  An 
interim appointment could be made and within 30 days a test would need to be given.  This 
test would be open to anyone in the department and outside the department.  Mr. Stanislav 
stated that he believes the position would go to a firefighter.  Mr. Dolan stated that seniority 
does not come into play for the chief position.  Advancement in the police and fire department 
ranks is completed by promotional examination.  Mr. Bemer asked if the rules permitted lateral 
in the fire department.  Mr. Dolan stated that only if there is a vacancy in two classes below.  
Mr. Stanislav asked if Mr. Dolan was correct because last time the assistant chief retired and 
then the fire chief retired and in order to give a chief’s test we had to permit firefighter’s to take 
the test.  He asked if the senior firefighter was named acting fire chief until the test could be 
given.  Chief Gluss replied yes, but is unsure if he was named because he was the senior 
firefighter or because that is who was chosen.  Mr. Dolan stated that Rule 7A states “vacancies 
and positions in classified service shall be filled in so far as practicable by promotion,” Rule 7C 
states “promotion shall be by successive ranks so far as practicable” and Rule 7D states 
“whenever there is a vacancy in a position in any department above the lowest grade,” which 
would be police officer or fire fighter, “the civil service commission shall ascertain whether or 
not there are at least two employees who have served one year or more in the next lower 
grade who are eligible and willing to compete to fill a vacancy.”  So, in the fire chief’s position 
there would be no one in the next lower grade, the commission would have to give an exam 
within 90 days from the vacancy.  He stated that Rule 7E states “when there are fewer than 
two persons holding a position in the greater rank next lower than the position to be filled the 
Commission shall establish criteria appropriate to the position to be filled and allow law 
enforcement officers for positions in the police department or firefighters for positions in the fire 
department who are or have been in full time service of other public agencies to compete with 
the others for the vacancy.”  Mr. Dolan stated that this would allow for a lateral transfer but, 
they would have to take the test.  There is no employment in either classified service without 
taking an examination.  
 
Mr. Sadlon asked Chief Gluss if a test for deputy chief is needed.  Chief Gluss indicated that 
he is unsure if the administration is filling that position.  Mr. Dolan asked how many firefighters 
in the department.  Chief Gluss replied six full time firefighters and 21 part time.  He stated that 
this has been previously discussed but no decision has been made.  Mr. Sadlon indicated that 
if an assistant chief test is given an individual from outside the department would be permitted 
to take the test.  Mr. Dolan stated that there could be a list for assistant chief and the mayor 
could decide not to fill that position if the management of the department is sufficient and there 
is no other need for management personnel.   The Chief is young and has quite a few years 
before considering retiring.  So, the commission could give a test in order to have an eligibility 
list, that may never be used, or wait for the fire chief to make a decision that he would leave 
the department.  Mr. Bemer indicated that the commission has the authority, if it is done in the 
correct way, and would be pending an examination.   
 
Mr. Sadlon moved to close the discussion regarding old business and accept the results of the 
sergeant’s testing; Mr. Gray seconded.  Voice Vote: 3 ayes; 0 nays. Motion carried.  
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NEW BUSINESS  
 Entry Level Testing – Mr. Stanislav asked what hierarchy the chief would like to see.  
Chief Gluss replied that he believes a second command is needed for multiple reasons.  The 
first would be to have someone in charge during his absence.  The second is, the pitfall for 
him being named the new chief was not having any mentorship.  The way the department is 
currently set up if he were to leave the same thing would happen to the new chief.  It took him 
a good year to get acclimated.  He has a great group of firefighters, but, as union members 
they could say that certain things could change working conditions.  This does not currently 
happen, but, attitudes could change down the road.  There are certain meetings that a 
firefighter or lieutenant cannot attend as only chief’s or assistant chiefs are permitted to attend 
at the county level.  He has to handle day-to-day operations as well as the administrative 
duties.  This issue is still being discussed.   
 
There was a discussion regarding mutual aid and how the officers or firemen handle 
situations, for example, who would be in charge and how often mutual aid is utilized.  
 
Chief Gluss would like the commission to review the age restriction for entry level in the fire 
department.  He stated that his department has begun lateral transfers.  The part time firemen 
can sit for tests but he has a couple that are currently older than 34.  The advantage to 
removing the age restriction is if he has a part time fireman who has been a lieutenant for 20 
years in Brook Park, he would sit for a test but because of the age restriction he is not eligible.  
He believes the point of the age restriction was more for the pension fund, obviously you do 
not want to hire a 75 year old individual as he would not put in 25 years.  However, we have a 
gentleman who has 20 years in the pension and is 48, he could transfer.  Mr. Gray asked if 
the Chief had a recommendation for an age limit.  Chief Gluss stated that for fire testing an 
individual needs the combat challenge, which is the physical agility test, due to that he does 
not feel that an age limit would be required.   
 
Mr. Stanislav asked if legality wise is an age restriction permitted.  Mr. Bemer stated that the 
ORC does specify an age restriction for both departments.  Usually civil service rules default 
to the ORC and he is surprised that the police department do not have an age restriction.  He 
will work with Mr. Dolan regarding this issue.  
 
Mr. Stanislav asked for clarification if the fire department performed a lateral transfer that 
individual would still need to take a civil service test.  Mr. Bemer replied yes.  Mr. Dolan stated 
that in order to become a member of this classified service you have to test, whether you are 
coming in as an original appointment, sitting for a promotional, or coming in from an ancillary 
department.  Chief Gluss indicated that currently that is how the department operates, the 
only change he is requesting is that the age restriction be removed.  Mr. Dolan indicated that 
this issue would also need to be addressed in the CBA’s for seniority reasons.  Chief Gluss 
indicated that the transfer would not come into the department with seniority they would be at 
the bottom of the list.   
 
Mr. Sadlon asked what the Commission’s next step would be for Chief Gluss’ request.  Mr. 
Dolan suggested that Chief Gluss meet with the Mayor and discuss to see how this issue 
would work out and then the Commission can determine how to proceed within their rules and 
regulations.  Mr. Sadlon indicated that in ORC 124.42 it states “fire fighter qualifications no 
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person shall be eligible to receive an original appointment on or after the person’s 41st 
birthday.” Chief Gluss stated that one of the conversations is original appointments, for 
example, if he has an individual who is 48 and already on the department would he already be 
appointed.  He stated that there was a 67 year old police officer who took a test and he has 
fireman asking why is that possible in the police department but not fire.  Mr. Dolan stated that 
if an individual received an original appointment in another city in 1950 but, he did not have an 
original appointment in Olmsted Falls.  Chief Gluss stated that another argument is someone 
is appointed to a part time position, is that considered an original appointment.   
 
FIRE CHIEF REPORT  
Chief Gluss indicated that the civil service rules state that the chief can be demoted for 
disciplinary purposes; the last administration produced a rules and regulations manual that 
states that an assistant chief or chief can step down from his/her position.  Whether it is for 
health, marriage, or rather than be disciplined one could step down so another individual can 
be placed in the position.  The civil service rules state disciplinary reasons, but, is there is a 
possibility for non-disciplinary reasons.  He is asking because he has a couple of firemen who 
are not ready for a second in command position, however, they have stated that they would 
step up but if the position does not work out they would want to step down.  This has never 
been defined in this city.  For example, Avon Lake had a fire chief who was arguing with their 
fire union and he made the decision to step down to the next rank and a chief’s test was then 
given.   
 
Mr. Dolan stated that if you take a promotion and the vacancy in the class below is filled then 
you create a “bump” list because you would bump someone out of their position and would 
affect everyone’s pay and grade below that position. Mr. Bemer stated that this process is 
intended to be devoid of any political process, the mayor nor city council has a decision.  This 
commission certifies eligibility.  The only time it becomes a mayoral appointment is when the 
charter states that he/she has the discretion of choosing one of the top three individuals who 
have scored the highest on the chief’s test.  Chief Gluss indicated that a lot of the questions 
are arising due to the fact that he has not had a seat at the civil service table.  Mr. Dolan 
stated that currently a reduction in rank and/or pay is a result of discipline.  Chief Gluss stated 
for example, if he wanted to step down and the commission does not permit him then his only 
option would be to begin doing a bad job.  The last administration developed a policy manual 
that does allow, at the discretion of a person and the Mayor to step down, which is contrary to 
the civil service rules.  His thought is to allow a person to step down as long as there is an 
open position.  Mr. Dolan stated that the rules state “a person can be reduced for 
incompetency and efficiency, drunkenness, insubordination, discourtesy treatment of the 
public, neglect of duty, or violation of Chapter 124.”   
 
Chief Gluss stated that another example is Westlake.  The Westlake Chief and Mayor butted 
heads and basically the chief acted up in order to be demoted.  Rather than doing that he 
would like the opportunity to talk to the Mayor and indicate that the relationship is not working 
and get permission to step down.  So, he would like a provision that would permit anyone who 
takes a promotion that does not work out to step down rather than get any marks on their 
record which results in a demotion.  Mr. Sadlon indicated that the commission can discuss 
adding a new section to their rules entitled voluntary demotion.  Mr. Dolan indicated that any 
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amendment to the rules would need to be approved by City Council.  Mr. Bemer indicated that 
he does not feel that Council should approve civil service rules.  
 
Mr. Sadlon suggested new language stating that any voluntary demotion would come before 
the Civil Service Commission who would then vote based on recommendations.  Mr. Stanislav 
stated that if multiple individuals took the promotional test and on the eligibility list and an 
individual steps down you could appoint another person of the list to fill the position.   
 
 
POLICE CHIEF REPORT – No Report 
 
 
ADJOURNMENT 
Mr. Sadlon moved to adjourn; Mr. Gray seconded.  Poll: 3 ayes; 0 nays. Motion 
carried.  
 
 
Meeting adjourned at 4:31 p.m. 
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